Course:  Workplace Violence Prevention 
This course examines the various sources of violence in the contemporary workplace and offers concrete ways to reduce an organization’s risk of violence.  Practical, moral and legal considerations are discussed.

The course consists of 13 modules. The outline for the course material is as follows:

Unit 1:
Implementing a Workplace Violence Prevention Program

Unit 2:
Written Violence Prevention Policy and Threat Assessment Teams

Unit 3:
Pre-Employment Screening and Employee Training Programs

Unit 4:
Managing Performance and Internal Reporting Systems

Unit 5: Managing Layoffs, Employee Assistance Programs and Dealing with Potentially Violent

Individuals

Unit 6: Emergency Incident Planning and Involving Law Enforcement

Unit 7: Security Planning and Mailroom Security

Unit 8: Responding To Employee Reporting & The Role of Supervisors

Unit 9: Occupational Safety & Health Regulations and Harassment in the workplace

Unit 10: Domestic Violence and the Workplace

Unit 11: Terrorism and Sabotage

Unit 12: Bombs and Bomb Threats

Unit 13: Critical Incident Planning and Post-Incident Assistance to Victims

Course Objectives

Upon completion of the course, the participant should be able to:

· List the various sources of violence in the workplace;
· Identify the individuals and/or groups most likely to perpetrate various types of violence and the motivation(s) behind their actions;
· Recognize the role of the law in dictating, recommending and/or limiting the ways that an organization responds to workplace violence issues;
· Describe various policies and practices that can reduce the risk of workplace violence

· Describe the practical considerations involved in implementing policies and practices to reduce the risk of workplace violence;
· Understand the effect(s) of workplace violence on individual employees, groups of employees and on an organization as a whole.
Evaluation Process

At the end of each module, there is a quiz that each course participant must challenge and successfully complete with a passing grade before continuing to the next content module. ** Pass mark for each examination is 70% **

Course Duration:

The course is self paced so course duration will depend on the individual participant and their prior knowledge base with the course subject matter. On average, the course will take between .5-1.5 hours to complete each unit.

Who Should Take the Course?

Although workplace violence can appear random, upon closer examination, patterns typically emerge that indicate when violent reactions are eminent. Recognizing these patterns and their associated warning signs can enable employees and managers to take preventive measures to keep hostile situations from occurring.

All employees should train in workplace violence prevention because not only are they often the ultimate victims of workplace violence, but they can also serve as "eyes and ears" for recognizing warning signs.
